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RE: Sr. Strategy & Business Intelligence 

    System Integration Consultant & Practice Director 
Highlights of relevant experience and skills I offer include:

· Business Strategy & Intelligence / Financial Reporting Analysis & Metrics – lead manager, strategist, analyst and developer of financial, sales and operations performance measures, reporting data, and enterprise financial data warehouse applications.
Strategic Scope: strategic projects relate to financial planning, revenue projections, cost accounting, post-merger consolidations, e-commerce, incentive compensation, deal and contract terms, analysis and recommendations for operational initiatives. 

Strategic Deliverables: deliverables include financial statements and projections, legal agreements, key performance indicators (KPI’s) and construction of scorecards and dashboards designed to improve profitability through awareness of business drivers for client, product and business unit P&L results and variances from plan.  

Strategic Results: results have led to client segmentation strategies focused on cross-selling opportunities, pricing tactics, improved customer service, more efficient expense management, expanded markets, and higher shareholder valuations.  Client Examples:

· Discover Financial Services: Defined project for E-Business Digital Delivery business unit to transform customer account alert messaging services to real-time email and mobile phone SMS text message delivery. Services to provide timely updates and monthly payment for millions of Discover card members. 
Project definition included cost benefit analysis (CBA), online registration and enrollment 'funnels', and financial analysis of cardmember activity to calculate P&L metrics for 'transactor' and 'revolver' accounts which in turn were used in a spreadsheet proforma business model to estimate the potential for incremental advertising and sales revenue from the high volume of daily online and mobile interactions with account holders.
· Walgreens Drug Stores: provided subject matter expertise and detail design for a  performance based bonus compensation system for 20,000+ pharmacists and managers; designed a performance monitoring and financial planning dashboard to track online RX prescriptions, photos and merchandise sales, expenses and bottom-line P&L results for the fast growing online e‑commerce business unit.

· JP Morgan Chase: guided the consolidation of Chase and Bank One general ledger management reporting systems with a new global financial data warehouse and data mart for Essbase reporting covering actual and planning forecasts for the entire bank.
· Hewitt Associates: designed the finance section of a new global data warehouse providing a single data source for management reporting, including a top 100 client scorecard.

· AON Insurance: developed client revenue and expense P&L scorecards with rules for full overhead allocation. Identified unprofitable clients and areas for client servicing improvement for insurance brokerage business unit. 

· Bank of America: helped to define the overall requirements and use cases for a new reporting solution to provide a 360 client view and KPI metrics capability for wealth and investment management division.  
· General Motors: created KPI metrics and analysis for GM Supply Power Internet portal servicing 6,000 global suppliers to identify and track supplier usage, and to recommend and prioritize operational improvements. 
· ‘What-If’ Modeling: Strategy and operations analysis experience includes building business planning models that highlight key business drivers that can be adjusted in order to plan and target values for increased profitability and shareholder value.  Click on examples below (requires Flash enabled browser):

1) Revenue & Cost Control Valuation Model
2) Insurance Company - Customer Profitability - 5 Year Model
3) Insurance Revenue & Cost by Segment Model
4) Insurance Company – Allstate Financial Projections & Shareholder Value
5) Behavior Analytics - Call Center Cost Savings Model
6) Retail Store – Financial Model & First Year Plan
· Marketing, Sales & Operations – 10 years of client account product marketing and sales management, including analyzing target market opportunities, estimating revenue, competitive benchmarking, and measuring performance vs. plan results.  

· Investor Relations – 10 years of experience working with over 600 public companies to help them with quarterly earnings releases and annual proxy statement performance reporting.  Includes working with Wall St. analysts to improve research coverage and understanding corporate shareholder value.

I seek a dynamic role utilizing my finance, business intelligence, strategy consulting, operations, marketing and experience developing client business. 

Please contact me to discuss working with your company.

Sincerely,

Mark C. Freeman

MARK C. FREEMAN


Phone: 847-971-4500
Email: mark@markfreeman.info
Senior Strategy & Business Intelligence Manager with expertise in financial analysis, forecasting, operations metrics, customer and data modeling, business intelligence systems, reporting and data warehousing.  Skilled at project and vendor management.

ACHIEVEMENT SUMMARY
Led analysis for client profitability reporting and operations enhancement at AON, a $10B global insurance broker.

Worked with division CFO and finance team to develop client segment profitability metrics, scorecards and new data warehouse. 

Business intelligence consultant for Hewitt Associates, the leading human resource services company.
Worked on global business intelligence data warehouse for Hewitt Associates; summarized P&L for top 100 clients.

Skilled Finance and Business Analyst…20 years of progressive corporate operations performance and business strategy analysis.
· Big 4 finance, operations and system consultant and employee for major organizations including Tribune Company, McDonalds, General Motors, Waste Management, Corn Products, Marmon Group, AON, Bank of America and Wachovia. 

· Developer of analysis using metrics, key performance indicators (KPI’s) and data drivers linked to profitability enhancement.

· Consultant to senior executive and business unit managers to present strategic objectives, success factors, product / market opportunities, consensus expectations, and  recommendations for action plans, forecasts and performance evaluations.

Applications and Data Expert…15 years building business intelligence and investment reporting systems from large data stores.
· Recent enterprise data warehouse project management, business and technical analysis work, including high-level business intelligence road maps, detail project plans, infrastructure and database design, data mappings, data extract, transformation and loading (ETL), reporting marts / cubes,  Cognos, Business Objects and Hyperion Essbase reporting, Peoplesoft and SAP integration, web portal statistics, software testing, and release management for development, test and production environments.

· Created complex data models for company scorecards and segments, ledger reporting and forecasting, financial modeling, peer group reviews, benchmarks, ratio and valuation metrics, portfolio analytics, earnings forecasts and growth statistics.

Manager for Business Development… planning, project, product, marketing, sales, operations and legal agreement experience.
· Built several business units from scratch and started one company.  Skilled at product/service introductions and promotions.

· Hired, trained and managed sales, customer service and technical staff.  Researched and closed strategic relationships.

· Created strategic planning procedures and methodology to help start strategic planning practice for Arthur Andersen.
EDUCATION & AFFILIATIONS
MBA, Northwestern University, J.L. Kellogg School of Management, 1984, Finance, Marketing, MIS

BGS, University of Michigan, with Distinction 1979, Finance, Accounting, Business Administration, Computer Science

Associations: SIFMA, Security Industry Assoc., FIA, Futures Industry Assoc., NIRI, National Investor Relations Institute

PROFESSIONAL EXPERIENCE
BUSINESS INTELLIGENCE / CORPORATE FINANCE / DATA WAREHOUSING
REED BUSINESS INFORMATION / BANKERS ACCUITY – Publisher of Bank Directories and Payment Routing ID’s. Sr. Project Manager – Integration, Product Technology, Skokie, IL 2012-2012

· Project manager overseeing integration of product systems supporting bank and payment data following recent merger.
DISCOVER FINANCIAL SERVICES – Leading Credit Card and Loan Provider 
Sr. Project Manager – E-Business Digital Delivery, E-Business Marketing, Deerfield, IL 2011-2012

· Initiated projects plans and cost benefit analysis for migration to real-time card member account alerts and pay in full.
WALGREENS CORPORATION – $60B Market Leading Retail Drug Store 
Sr. Financial / Business Analyst, E-Commerce, Deerfield, IL 2009-2010
· Operations and HR project for Retail Store division to develop a new integrated performance management system with annual goal setting, balanced scorecard, guided analytics, and bonus compensation calculations for over 25,000 senior managers.
· Guiding design of a new integrated finance and merchant operations dashboard for growing e-commerce division. 
J.P. MORGAN CHASE – Corporate Finance and Accounting (Consultant)
Project Manager and Financial Reporting Business Analyst, Financial Reporting Technology, Chicago, IL, 2007-2008

· Project management and analysis for the integration of the J.P. Morgan Chase and Bank One financial reporting systems.  
HEWITT & ASSOCIATES – Global Human Resources & Employee Benefits Management (Consultant) 
Project Consultant and Sr. Financial / Business and Systems Analyst, Financial Operations, Lincolnshire, IL 2006-2006

· Provided subject matter expertise for financial, system and data analysis for operations and client profitability reporting.  
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PROFESSIONAL EXPERIENCE (cont.)
AON CORPORATION – Global Insurance Brokerage 
Sr. Financial / Business Analyst, Financial and Operations Reporting, Chicago, IL 2005-2006

· Guided financial and data analysis for optimizing client segmentation profitability.  Company valuation up over 50%.
BANK OF AMERICA – Wealth & Investment Management Division (Consultant)
Project Manager / Business Analyst, Information Delivery and Strategy / Brokerage Services, Boston, MA, 2004-2005

· Coordinated planning and analysis for integration of client brokerage accounts following the Fleet Bank merger.  

PRICEWATERHOUSECOOPERS – Big 4 Management Consulting 

Sr. Manager, IT Strategy Consulting, Chicago, IL, 2000-2001 (restructuring and sale to IBM Global Services)

· Senior project manager, strategist, and business analyst for General Motors GM Supply Power servicing 6,000 suppliers.

INVESTMENTS & SECURITIES TRADING / BIG 4 CONSULTING POSITIONS
CME GROUP – Global Derivatives Exchange (Consultant)

Sr. Trading Systems Business Analyst, Trading Business Analysis Services, Chicago, IL, 2014

· Interim trading business systems analyst reviewing and documenting initial requirements for 2014 exchange projects.
NORTHERN TRUST BANK – Global Fund Services Division (Consultant)

Project Manager / Lead Business Analyst and Architect, Fund Accounting Services, Chicago, IL, 2011 and 2012-2013
· Project manager, analyst and data architect for a new fund accounting data warehouse and data mart reporting facility.

CNA Insurance – Property & Casualty Insurance – Loews Corporation Subsidiary (Consultant)

Lead Business Analyst and Data Architect, Investments Division, Chicago, IL, 2010-2011
· Lead business analyst and architect for the requirements and detail design of a new investment data mart to integrate reporting of a diversified $40B portfolio of fixed income, equity, derivative and limited partnership investments.

ABN AMRO / ROYAL BANK OF SCOTLAND (RBS) – Global Transaction Banking (Consultant)
Project Manager, MaxTrad Global Trade Services & Internet Portal, Chicago, IL, 2008-2009
· Project management and analysis for migration of the ABN AMRO Chicago data center to RBS in Edinburgh, Scotland.  
FEDERAL HOME LOAN BANK OF CHICAGO – GSE for Wholesale Mortgages & Mortgage Securitization (Consultant)

Project Manager / Business Analyst, Information Technology, Risk Management and Trading, Chicago, IL, 2006-2007

· Project management and analysis for integration of PolyPaths fixed income pricing and risk management analysis. 
WACHOVIA SECURITIES – Leading Brokerage and Investment Banking Firm (Consultant)
Project Manager / Business Analyst, Brokerage Back Office Operations, Chicago, IL, 2003-2004

· Directed planning, analysis, design and development of a new client-focused back office distribution service for customers, vendors and correspondent brokers of Wachovia Securities and Prudential Securities.
TRADEGRAPH LLC – ISV for Integrated Technical Analysis & Electronic Derivatives Trading  

Member/President, Northbrook, IL, 2001-2003   http://www.tradegraph.com
· Took company from prototype stage to exchange certified high-performance trading platform ISV solution provider.
· Wrote sales materials and web page, presented to FCM’s, handled trade shows and negotiated with vendor partners. 
Zacks Investment Research – Broker Research and Investment Management Systems

Sr. Vice President, Equity Trading & Investor Relations Services, Chicago, IL, 1991-2000

· Division managing director leading design, production, sales and delivery of stock market news, equity trading models, indicators and statistical reports used by 600 public companies and 5,000 Bloomberg, and Reuters buy/sell side analysts  making buy/hold/sell decisions.  Responsible for staff of 20; P&L of $1.5 million.  Promoted from manager to VP.

Ernst & Young – Big 4 Management Consulting, Chicago, IL, 1988-1991 

Arthur Andersen & Company – Big 4 Management Consulting, Chicago, IL, 1984-1988
Fidelity Management & Research – Analyst, Fixed Income Research & Trading, Boston, MA, 1980-1982
